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EXECUTIVE DIRECTOR'S APPROVAL: 

RECOMMENDED ACTION: 

Approve the RTP TAC recommendations for the remainder of the performance measures 
for use in the 2004 RTP. 

SUMMARY: 

Recommended Performance Measures 

In January 2003, the Regional Council approved the goals for the 2004 RTP based upon 
the recommendations of the TCC and TAC. In March 2003, the TCC approved measures 
for mobility, accessibility, reliability, safety, environmental, cost effectiveness, geographic 
equity, and environmental justice goals and outcomes. 

Since then, the TAC has reviewed and agreed to the measures for the remaining goals, 
namely: preservation, sustainability, and productivity. These last performance measures 
now recommended to the TCC for approval are: 

0 Productivity: It is recommended to use percent utilization during peak condition as 
the indicator. It is important to note that during severe congested conditions, 
roadway capacity utilization can be significantly lower than the design capacity. 
For transit, percent utilization will reflect the average load factor during peak 
conditions. This indicator will tell us if we are getting the most of our current 
infrastructure and services during peak demand conditions. 

Preservation: The TAC recommends using inflation adjusted cost per capita to 
maintain the current transportation system at current conditions. Over time, this 
measure and its trend will reflect whether we are taking care of our existing 
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infrastructure. If the measure shows a substantial increase over time, it would mean 
that we are not taking care of our existing system and therefore the costs to get the 
system to current conditions is increasing over time. 

Sustainability The TAC recommends using inflation adjusted cost per capita to 
maintain the current level of performance of our multi-modal transportation system. 
This measure and its trend over time will tell us whether our decisions are placing 
burdens on future generations. Note that preservation is a sub-set of sustainability. 

Analysis Limitations 

The preservation and sustainability indicators require significant analysis on the part of all 
transportation agencies in the region. We do not anticipate that we will have the time to 
fully conduct this analysis before the development of the draft RTP this fail. However, we 
do have the current budgeted levels and can compute the current performance levels of the 
system. We can therefore establish a base and gain some understanding of the relative 
focus on preserving the current system and its performance. We can then monitor the 
trends over time and report on these measures periodically. 

FISCAL IMPACT: 

Staff as well as consultant budget for this work is included in the current OWP. 
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